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Dear Parents and Carers, 
 
I know that this is a very difficult time: the coronavirus situation is developing rapidly, and everyone will 
be concerned for their own health and for that of their families. As the newly appointed Executive 
Headteacher I want to assure you that my first priority, now and at all times in the future, is your 
children’s safety and wellbeing.  
 
Senior staff and I have been hard at work in the last few days on the arrangements for this period while 
the school is closed for most students. A separate email has gone out to all parents about this and 
there will be regular updates. Please check the website daily as the situation may change from day to 
day. 
 
This letter however is to inform you of some significant changes being made following the school’s 
Ofsted report which was published last Monday.   
 
Firstly, an Interim Executive Board was established on Wednesday 18 March. This replaces the 
previous Governing Body. Its three members are Paul Leslie (Chief Executive of Rights and Equalities 
in Newham, and also Chair of Governors at Sarah Bonnell School), who is the Chair of the Board, and 
Alex Atherton and Sue Hammond who are both very experienced Headteachers. This Board will work 
with the Local Authority to support Eastlea in addressing the issues raised in the Ofsted report. The 
Board and the Local Authority have asked Newham Community Schools Trust, which is made up of 
Lister, Rokeby and Sarah Bonnell schools, to support Eastlea. Mr Leslie can be contacted by email at 
pleslie.gov@sarahbonnell.net if there are any matters you wish to raise directly with him. My own email 
is at the bottom of this letter. 
 
On a personal note, I worked at Eastlea for several years before moving on to Rokeby. I know Eastlea 
and the Eastlea community well; when I worked here before we took the school out of special 
measures. I know that through the staff, students and parents working together, and with the support of 
our neighbouring NCST schools, we can make major improvements and ensure that Eastlea is a 
school which all of you are happy to send your children to, where they feel safe, and there is a good 
education for all.  
 
I will be working as Executive Headteacher of both Rokeby and Eastlea. I will be supported by Sarah 
Morgan, who is coming to work full-time here as Associate Headteacher. Sarah has been Deputy 
Headteacher at Lister Community School for six years, and is its Safeguarding lead.  
 
Looking to the longer term, Eastlea has been issued with an Academy Order, with NCST as the named 
sponsor. There will in due course be a full consultation on this, with meetings at which you can explore 
the proposal. It means that the partnership with NCST is for the long-term. Through the other three 
schools working together we have demonstrated how collaboration can provide exciting opportunities 
for students and staff, and we look forward to being able to involve the Eastlea community fully in these 
partnerships. 
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I know that the last year in particular has been a difficult time for Eastlea parents. The Ofsted report 
has highlighted some weaknesses, especially around leadership and governance, and there is a need 
for substantial change in some areas. But we also know that there are some areas of real strength in 
the school, and many very talented and committed staff, as well as young people full of potential. We 
are all going to do our very best for them, and I look forward to sharing the journey of improvement with 
you. 
 

 
Yours sincerely, 
 
Charlotte Robinson 
Executive Headteacher (Eastlea and Rokeby Schools) 
charlotte.robinson@eastlea.newham.sch.uk 
 

 


